
[image: image1.png]



Brass Band League Meeting

Saturday 2nd November 2019
Laganvale Bandroom, Stranmillis
Chairperson
Allan Davison 
Attendees
Amber MacLennan (CWA), Stephen Crooks (Roughan), 

David Leonard (Dungannon), Jeanette Morton (Dungannon), Bill Caughey (President), Alan Hunter (VP/1st Old Boys), Catherine Dodsworth (Wellington), Bill Clements (VP/1st Larne Old Boys), David Johnston (Laganvale), Chris Smith (Templemore), Stephen Kennedy (Unattached), Allan Davison (Third Carrickfergus), Paul Kirk (Downshire)

Apologies

Morris Cameron (Third Carrickfergus), Jonathan Sharpe (1st Old Boys), Nigel Brodison (Ballyduff), Chris McGookin (CWA)

 Allan Davison welcomed everyone to the meeting.
Minutes of Previous Meeting
The minutes of the previous meeting were accepted with 1 minor amendment by those who were present. 
Correspondence
Paul Kirk advised that correspondence had been received from AccessNI and regarding Solo & Ensemble competition, to be discussed later in the meeting. 
Treasurer’s Report

Stephen Kennedy reported that the balance bank account balance was £4051.41 which includes £400 from the Table Quiz. Outgoings were BBE Conference travel expenses and AccessNI Registration Fee.  

AccessNI
Paul Kirk notified the meeting that the BBL are now registered as an Umbrella Body with AccessNI. This means that we will be able to submit checks on behalf of other organisations and will also be able to charge for providing the service as we see fit. He advised that AccessNI had offered some guidance with regards to when organisations would be entitled to request enhanced disclosures namely that the activity must be regular, usually at least weekly or involving at least 1 overnight as part of a residential course. This means that members of the BBL executive will not be checked even though we run events which involve children as the events aren’t regular enough. It was agreed that some members of the BBL Executive should attend training organised by AccessNI in early 2020. 
Brass Bands England Conference
Paul Kirk and Amber MacLennan reported on their trip to the BBE conference in Manchester. There were various sessions throughout the day such as Fundraising, Contesting, Open vs Closed Adjudication, Mental Health, PRS/Copyright. It was clear that English bands suffer similar issues to ourselves. 
Solos & Ensembles 2020

Feedback received from bands and individuals with regards to how the event might be improved was discussed. In particular, there was a perception that the syllabus for the 15+UInder solo class wasn’t challenging enough. It was agreed that 1 extra book should be added to this class – Great Winners by Peter Lawrance – with all other classes to remain the same. 
Issues with accompanists needing to be in multiple places at the same time were also discussed. It was agreed that the BBL would provide a mandatory accompanist for 10/12/15 Solo Classes. Competitors in the 17+Under Class will have the option of the using the BBL accompanist or providing their own. 

The letter to the bands advising of changes should also clarify that under 18’s may also enter senior classes, with the exception of the B solo class.
Stephen Crooks suggested that instead of the Friday night workshop that Owen Farr and Les Neish run breakout sessions between classes and also lunchtime recitals. 

In order to try to overcome the issues caused by no-shows and late withdrawals, Paul Kirk suggested that competitor’s attendance is registered as they come through the door and to check that they still intend to perform. 

It was agreed that a new marking system be trialled in junior classes - Each competitor in the junior classes will receive a Gold or Silver or Bronze certificate on the day to indicate the standard of their performance. It is hoped that this will help to alleviate disappointment, particularly in larger classes. Prizes will continue to be awarded for 1st, 2nd and 3rd place in each class. 
Brass in Concert 2020

Paul Kirk advised that Gary Davies has been confirmed as music adjudicator and Lisa Clarke as entertainment adjudicator. 
It was agreed that the trialling of bands exiting the stage through the fire exit would become a permanent arrangement as this helped greatly to alleviate congestion back stage.

Spring Festival 2020

Major arrangements are now in place with no further discussion required at this time.

Any Other Business

Paul Kirk to notify bands of forthcoming AGM and to advise that affiliation fees are now due. 

A proposed rule amendment regarding introducing non-competing membership of the BBL will be sent to bands for discussion.

There being no further business, Allan Davison brought the meeting to a close. 

Next council meeting and AGM to take place on 7th December at 3pm in Laganvale Bandroom

Upcoming Contest Dates

Saturday 15th February

BBL Solos & Ensembles Competition

Friday/Saturday 6th/7th March 2020

Brass in Concert

Saturday 25th April 2020

BBL Spring Festival
Other Events

Saturday 7th December 

Downshire Brass Christmas Concert

Malone Presbyterian Church, Belfast

Saturday 7th December

Belfast Operatic Company & 1st Old Boys 

Ulster Hall, Belfast
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