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Brass Band League Meeting

Saturday 14th September 2013
Laganvale Band Room, Wansbeck Street, Belfast

Chairperson
Allan Davison
Attendees

Michael Alcorn (Downshire), David Leonard (Dungannon), Jeanette Morton (Wellington), Patricia Gibson (Wellington), Bill Clements (1st Larne Old Boys), John Patton (VP), Fred McCrea (VP), David Johnston (Laganvale), Sam Howlett (CWA), Alan Hunter (1st Old Boys), Ronnie Kennedy (VP), Morris Cameron (1st Old Boys), Paul Kirk (Downshire), Allan Davison (3rd Carrickfergus), Stephen Kennedy (Templemore)
Apologies
Jane Smyth (Comber), Gareth Devine (Strabane), Bill Caughey (President)
Minutes of Previous Meeting

The minutes of the previous meeting were read and accepted by those who were present. 
Correspondence
Brendan Coyle contacted BBL to advise that he is now Downshire Brass secretary. 

Belfast City Council advised that applications for small project funding were now open.

Stephen Crooks wrote to advertise Fermanagh/South Tyrone Summer School. This was forwarded to bands.
Email/Text to bands to gauge interest in Festival of Brass Contest. This resulted in 21”Yes”s and 4 “Maybe”s. 
Email received advertising Feladelfia (Italy) Music Festival & Contest on 29th May – 2nd June 2014. 
Email received from Chris Hatch advertising Empty Chairs website which shares Brass vacancies and news for in the UK. EmptyChairs.co.uk.
Ruth Osborne wrote on behalf of Ulster Folk and Transport Museum expressing delight at St Mark’s performance. They’ll keep BBL in mind for future events.
Mike Cotter of BMP (Europe) Goodshaw Band requesting information on Solos & Quartets 2014. Advised him that dates unknown at present until school holidays confirmed.
Correspondence with AccessNI and Safeguarding Vulnerable Groups team at DHSSPS during the summer to get BBL registered. This is now in place and BBL are able to offer a facility for submitting AccessNI Enhanced Disclosure Checks free of charge.
Volunteer Now have been contacted with a view to organising Child Protection Training for BBL Executive and also inviting affiliated bands. More details to follow.
Cheque Received from Tommy Barr for Spring Festival expenses.
Communications and planning between various parties regarding Festival of Brass. Entry forms for Festival of Brass now with bands.

Treasurer’s Report

Treasurer Stephen Kennedy advised that the balance in the account on 23rd August was £4938.28. He noted that it had been quiet from financial perspective. As a point of reference, SK advised the following:
· Spring Festival Cheque for £800 to be lodged. Spring Festival profit confirmed as £430.
· Cheque for £150 issued to AccessNI

· Cheque now with Cory Band to pay for their travel in November.

Child Protection / AccessNI
AD advised of various discussions over the summer. Volunteer Now have now been engaged to provide training. He noted that such training may see the BBL Child Protection Policy updated. As a minimum, the BBL executive will attend the training, ahead of the Festival of Brass in November. 
Festival of Brass 2013

AD advised that the Brass Soundwalk project is now complete and will be live soon. A preview is available on YouTube. The soundwalk is an iPhone App which will see visitors to Botanic Gardens engaged with a story, narrated by Bill Caughey, involving the 4 current Belfast bands. There are various performances and interviews with members of the bands.

The Soundwalk will help promote the Festival of Brass in November.
22 bands have expressed interest in the entertainment contest on 23rd November. AD explained that his meant the event would be very tight for time and that a decision had been taken to move the Youth Band contest to the Sunday morning. Friday night had also been considered but it was thought that this would interfere with the plans of children who would be participating in school transfer tests on the Saturday. Philip Harper will adjudicate on the Saturday with Owen Farr likely to be the adjudicator for Sunday.

AD also advised that there will be workshops and master-classes on the Sunday, following the youth contest. This is being organised by Tom Hutchinson of the Cory Band. 

MC queried the seating position of the adjudicators. AD responded that everything was being looked at. He advised that bands may well be on the stage on the day due to Cory concert later in the day and the need to have capacity seating in place at the venue.

The main goal of the event is to be as good as possible for competing bands.

MA queried who the entertainment adjudicator might be. Discussions ensued. Wendi Kane was suggested as she had done a fantastic job in previous years. It was also thought that someone new may also suit. This will be followed up by the executive.
MC suggested that the music adjudicator could also judge entertainment. This was discussed but the consensus was to leave things as they are.

AD advised that he had spoken to Philip Harper regarding the high number of expected entries on the day and the expected duration of the contest with a view that this may cause an issue with him conducting the Cory Band later. Philip responded that he didn’t think this would be an issue.

AD requested that bands confirm their entries ASAP to allow further planning to take place.

MA queried whether there are fixed criteria for the entertainment adjudicator and if so, whether they could be made available to bands. AD advised that a list of criteria exists and will be circulated to bands. 

Contest Dates
The following dates were agreed for forthcoming BBL Contests:
· Saturday 15th February 2014 – Solos & Quartets

· Saturday 1st March 2014 - Fivemiletown

Spring Festival to happen on 12th April 2014 but with a fall-back date of 10th May. It was noted that Easter Saturday is 19th April.

Solos & Quartets
Closing date for entries was agreed as 14th December. This will be strictly enforced as there have been headaches in the past with late entries being received. AH noted that the event takes a lot of planning due to the number of entries, hence the closing date which has been agreed.
Suggested adjudicators for the event are:
· Juniors: John Houston

· Seniors: Ian Williams, John Doyle, Owen Farr

MA mentioned accompanists hot-footing between senior and junior performance areas. This has caused delays at previous events. It was agreed that the BBL will seek accompanists for the junior sections. Competitors will still be able to use their own accompanists, but they will not be allowed to interfere with the running of the senior sections.

Fivemiletown
Format was agreed as the same as last year by those present.

It was noted that there may be a possible clash with the Yorkshire Regionals.

Suggested adjudicators are Alan Fernie, Alan Ramsey, Steve Sykes.

PK suggested a later start time for the day to assist lower section bands who have a long distance to travel. This will be discussed at the October meeting.

Spring Festival 2014
AD will confirm date with North West Festival.

Suggested adjudicators are: John Berryman, Bob Childs, Ian Porthouse, Mark Wilkinson, Michael Bach.

Any Other Business
MA queried the age limit for youth bands and whether this might be reviewed.

AD noted that the SBBA are hoping to run an inaugural European Youth Band  contest as part of the main EBBA event in Perth in 2014. 
The SBBA have proposed a development section for 18+under and a Premier Section for 21+under.

The common age for youth bands across Europe seems to be 21 or 22.

Discussions ensued. It was felt that to increase the age limit may result in the youth band section having to split as young bands may struggle compete with players aged 20 or 21.

It was agreed that the age limit would be left as is for now but that it would be revisited once the SBBA plans become clear.

PK suggested a BBL Facebook page be created in order to publish announcements and event details. All present were in agreement. 

PK suggested that the Band of the Year award should include the Queens and Fivemiletown contests. 

AD requested that reps discuss this with their bands with a view to seeking agreement at the next meeting. He also noted that any change would not take effect until Spring Festival 2014.

Next meeting will take place on 5th October at 3pm.
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